Bryn Mar HOA Board and Committee member meeting
Date: 5/10/2016 — 6:30 PM to 8:00 PM
In attendance:

e Douglas Cramer — President

e  Eric Hall — Treasurer — Board Member
e July Watson - ARC Coordinators

e Rick Watson — Vice President

e Michael Ness - Landscape Chair

e Kris Hanchette — Board Member

Discussion:

e P andLbudget review

e Late dues collection plan

e Fixing wall in the front

e Shed in the back

e Baseball field parking

e Annual meeting in fall during cooler weather
e Succession planning for board and officers



